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A Clinician’s Perspective on Health IT at the VA
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Eliot Siegel, M.D. Director, Baltimore Veterans
Affairs Medical Center Radiology; Professor and Vice
Chair, University of Maryland School of Medicine,
Department of Diagnostic Radiology




VA Organization: <

Department of
Veterans Affairs
(VA)

Vet erands B&eter anodls| HatenaliCemetery
Administration Administration Administration
(VBA) (VHA) (NCA)
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2 VHA Facilities +

A 163 Hospitals

A 800 Clinics

A 135 Nursing Homes

A 43 Domiciliaries

A 180,000 Healthcare Professionals

A Serving 6 Million Veterans per Year
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VHA Volume. » #

A Hospital sizes vary from 100 to 1000 beds.

A Outpatient visits vary at each facility from
30,000 to 450,000 visits per year

A 46.5 million outpatient visits per year
A 564,000 inpatient admissions per year
A 167 million prescription-months filled
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VISTA!
In EveryVA Medical Center For>15 years!
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efficiency by 6% per year

A Pharmacy prescription accuracy has
Improved to 99.997%

A VA hospitals only 1/13 systems that have
achieved HIMSS stage 7, the highest level of
record integration

A Public domain software available through the
freedom of information act directly from the
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History of VIstAx

A1977zYYyBY O4EA 51 AAOCO
A 1980s7 Service Focused Software
A 1990z Physician Focused Software

A 19977 Release of Computerized Patient
Record System (CPRS)

A www.hardhats.org

Courtesy of Kevin Meldrum,




language/database

I Runs oninterSystemsCache version of MUMPS

I Open source engine called GT.M for Linux and Unix
computers is available




VIstA:

A Chart Metaphor Combinin V‘Te'xt"and Images
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A

Integrates images with the electronic medical record

A Can be used mdependently or integrated intoVistA
A Includes

Radiology
%+"' 00
Pathology
Gl lab
Dermatology
Wound Care

A CPHS in wm by Hatzakiz Michasl  {vishe pogot s
ﬂn £a Vuww Took Help

T lmage Niting
l "wosn nw l Pimay Caie !mUM 1 -
B PROC_DATI PROCEDUR C 0
93012002 RCS ATTENDING NOTE \ 0l Up for wo
ok 2 0 CR 1
S A 1

Full Resolution View
[RCS ATTENDING NOTE 03032082 RCS ATTENOING NOTE

Scanned Documents| ==z :

CEC B =k 11:‘ \[en&m&l@




A Few Sites To I'he Largest Health Care!
tem In The U.S. Under One Management

- _US. Mcoic! NE_
TiCIS: VA’s Tangled Saga
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Red Tape Snarls Computerization
By Nancy Tomich Even though HCIS is the “buzz- The allegations were the subject
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In The Beginning

NIST (Then NBS) was asked to turn the existing
systemstechnology strategy into a systems
architecture design
$08 *iEl #EAOAR OEA 6180 -AAEAAI SE
the VA Hospitals

Dr. Robert Kolodner (later the National Health Information Technology
Coordinator) and GeorgeTimson were involved since 1977

I 1978 Minicomputers sent to about 20 VAMedical
Centers

i 1979-051 AAOCOI Ol frme&d fetedre@to A A 6
as conspirators against the enemy
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DHCP - Hospital Information System z 1981

Congressman Sunny Montgomery arranged for DHCP to be
written into law as a program at the VA

I 1982- Official deployment of core applications

I 1993 Order Entry / Results Reporting

The four major adopters ofVistA (VA, DoD, HIS, and the
Finnish Consortium) each took VistA in a slightly different
direction

The Finns actually were the first major adopter




Electronic Health Record (EHR)z The
namewas adopted in 1994 under Ken
Kizer

I 199699 - CPRS (Clinical Desktop )
I 2000 - Bar Code Medication Administration

I 2004¢ My HealtheVet
(Personal Health RecoqdPHR)

I 2010¢ Blue Button (Data Download)




Bar Code Medication Administration (BCMA)

A Virtually Eliminates Errors at the Point of Administration

BCMAAssures the

RightMedication
RightDose

RightPatient

RightProvider

RightTime




Largest telehealth program

in the world

60,000 veterans received
telehealth services in 2011

e

Hello Mrs. Jones, how are you feel ing
today?

Great  Fine Poor  Worse

Digital Scale Blood sugar Stethoscope




VA Provides MyHealtheVet:
A Personal Health Record For Veterans




